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Al-Empowered SAFe®

Implementing SAFe

Lead enterprise transformation and amplify

coaching impact with Al.

7
SPC

SAFe

To lead organizational change at scale, change agents must
master the core principles of the SAFe Framework while
leveraging the transformative potential of Al. This course equips
you with the verified skills to coach, teach, and guide successful

transformations as a SAFe Practice Consultant (SPC). You will
learn to identify value streams, launch Agile Release Trains,
and apply Al-driven insights to accelerate value delivery. By

combining authoritative transformation leadership with specific
Al prompting techniques, you will amplify your effectiveness and
drive lasting impact across the entire enterprise.

What You'll Learn

@ > Guide Enterprise Change
o~ Plan and guide a SAFe transformation through

coaching, training, and hands-on leadership.

Identify value streams and launch Agile Release
Trains to accelerate value delivery.

@) Optimize Organizational Flow

Advance Product Delivery

Practice agile product management principles to
build products and advance delivery.

+ Apply Practical, Responsible
* Al Prompting Techniques

Integrate responsible Al tools to streamline
workflows and solve complex problems faster.

Topics Covered

Adapting and Thriving with SAFe

Building a Foundation with Mindset,
Values and Principles

Team and Technical Agility

Agile Product Delivery

Lean Portfolio Management
Leading the Change

Reaching the SAFe Tipping Point
Designing the Implementation
Launching the Agile Release Train
Coaching ART Execution

Large Solution Integration and Delivery
Enhancing the Portfolio
Accelerating Business Agility

Benefits of Earning Your
SPC Certification

Earning your SAFe Practice Consultant certification and
keeping it active also provides access to SAFe+ benefits
like SAFe Skills and selected workshops, in addition to
SAFe knowledge articles, commmunity forums, exclusive
content, and more.

View All Certification Benefits


https://go.scaledagile.com/rs/983-XYR-522/images/SPC_SAFeProfessionalCertification.pdf

| like the way SAFe brings alignment and
transparency in a complex our development

and release activities resulting in on-time release
of complex supply chain products with highest
quality.”

—Harsha S., SAFe Practice Consultant, Agile Fosters

Who Will Benefit? Prerequisites
Agile Coach All are welcome to attend the course, regardless of
Project Manager experience. However the following prerequisites are
Product Manager highly recommended:
Software Engineer - SAFe for Teams (SP)
Agile Director - Leading SAFe (SA)

Platform Architect
Release Train Engineer

What You Get *

Class registration includes:

Digital course workbook and materials Professional Develo pment
One-year access to SAFe Insider, which includes U n |tS (P D U S) a nd ScrU m
unlimited access to the SAFe Framework, SAFe CoPilot, . .

and select SAFe Connect Forums Education Units (SEUSs)
Opportunity to earn an industry-leading SAFe Practice

Consultant (SPC) certification, renewed yearly - Attendees may be eligible to apply for

15 PDUs toward their continuing education

requirements with the Project Management
Attendees must attend both days of the course in order Institute (PMI) for PMP, PgMP, and

to qualify for the exam. PMI-ACP certifications

Attendees may be eligible to apply for
SEUs under category C, toward earning or
renewing their CSP through Scrum Alliance

REGISTER FOR THIS COURSE AT

https://www.iconagility.com/training/class/1167
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