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Leading SAFe® 6.0 with SA Certification 

Thriving in the Digital Age with Business Agility 
 
Leading SAFe® offers you an introduction to the foundations of SAFe, and provides the 
principles and practices to confidently drive your Lean-Agile transformation. The course 
and resulting certification offer the guidance and tools to build a culture of resiliency and 
a shared language that engages employees and focuses on customers so that 
organizations can work with agility at scale. 

Take a Leading SAFe course to discover how companies can build business agility, and 
how to make SAFe work inside your organization. You’ll come away with an understanding 
of how to align your entire organization around the same clear objectives, and how to 
improve the flow of value and work from strategy to delivery. You’ll learn what makes 
companies more customer-centric and how to run key SAFe alignment and planning 
events, like PI planning. 

Learning Objectives 

How to realize the benefits of SAFe, including: 

● Become a Lean-Agile leader, and lead the transformation to business agility with 
SAFe 

● Establish Team and Technical Agility and organize around the flow of value 
● Align massive organizations around clear, common objectives 
● Participate successfully in critical SAFe events, such as PI Planning 
● Adopt a customer-centric mindset, enabling Design Thinking and Lean-Agile 

Product Delivery 

Who will benefit?  

The following individuals will benefit from this course: 

● Executives and Leaders, Managers, Directors, CIOs, and VPs 
● Development, QA, and Infrastructure Management 
● Program and Project Managers 
● Product and Product Line Management 
● Portfolio Managers, PMO, and Process Leads 
● Enterprise, System, and Solution Architects 

Leading SAFe® answers the questions 

● What is SAFe? 
● What is business agility and how does SAFe support it? 
● How does an organization get started with the Scaled Agile Framework®?
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Leading SAFe 6.0 Course Outline 

● Lesson 1: Thriving in the Digital Age with Business Agility 
● Lesson 2: Building a Foundation with Mindset, Values, and Principles 
● Lesson 3: Establishing Team and Technical Agility 
● Lesson 4: Building Solutions with Agile Product Delivery 
● Lesson 5: Exploring Lean Portfolio Management 
● Lesson 6: Leading the Change 
● Lesson 7: Practicing SAFe

Attendees Receive: 

● Course workbook and SAFe Studio access to help you prepare to take the 
certification exam, claim your digital badge, and tools to get started in your SAFe 
role 

● Remote learning via SAFe® Virtual Classrooms 
● One-year membership to SAFe® Studio with your first class attendance 
● Platform access to e-learning modules and curated members-only content to 

support your SAFe transformation 
● Member discussion forms to engage in ongoing conversations on the SAFe 

framework or how to better perform as part of an Agile Team 
● Curated content-playlists based on your interests and roles, including templated 

resources and facilitation guides to get you started 
● SAFe Agilist certification exam 

Pre-requisites 

All are welcome to attend, regardless of experience. However, it is highly recommended 
that those who intend to take the SAFe® Agilist (SA) certification exam have some 
exposure to software development, testing, business analysis, product, or project 
management and/or experience in Scrum/Lean-Agile.  

Duration 

2 Days in person 

Exam 

● Name: SAFe® 6 Agilist Exam 
● Format: Multiple Choice 
● Delivery: Web-based (single-browser), closed book, no outside assistance, timed 
● Access: Candidate can access the exam within the SAFe Community Platform upon 

completion of the Leading SAFe course 
● Duration: Once the exam begins, candidates have 90 minutes (1.5 hours) to 

complete the exam 
● Number of Questions: 45 
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● Passing Score: 35 out of 45 (77% passing score) 

SAFe Certification Kit 

Attendees who pass the exam will receive: 

● Certified SAFe® 6 Agilist PDF certificate 
● Certified SAFe® 6 Agilist digital badge to promote your accomplishment online 
● A one-year membership to the SAFe Community Platform, which includes access 

to the SA Community of Practice 
● Access to Meetup Groups and events that connect you with other SAFe certified 

professionals.  
● A variety of learning resources to support you during your SAFe journey 

Annual Renewal 

Certifications expire one year from the date the certification is earned. 

Renewal information can be found here: https://support.scaledagile.com/ 

Professional Development Units (PDUs) & Scrum Education Units (SEUs) 

Attendees may be eligible to apply for PDUs and/or SEUs. Please refer to the following, 
for more details: 

https://support.scaledagile.com/s/article/How-Can-I-Report-my-PDU-s-on-the-PMI-

website?language=en_US#Implementing 
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