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Elevate Your Impact,
Drive Lasting Transformation

Elevate your SAFe expertise through the Advanced
SPC (ASPC) course, which is designed for
experienced SPCs who want to drive sustainable
transformation and deliver maximum impact. Built on
feedback from over 1,000 active SPCs, this piogiai
provides the advanced skills and exclusive benefits
you need to succeed.

What You'll Gain
/} Master the art of executive
@ communication

Learn to engage leaders and talk
about value in their language
through dynamic simulations
and peer feedback.

‘A2 A roadmap to sustainable
transformation
Learn how to effectively engage

leaders to accelerate and sustain
SAFe transformations.
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Navigate the evolving
context of Al

Address and lead
transformations as you
guide the future of work.

Exclusive

teaching rights

Earn the exclusive right to teach select
advanced SAFe courses, including
SAFe Advanced Scrum Master, SAFe
Release Train Engineer, and SAFe Lean
Portfolio Management.
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Attendee benefits Who should attend?

Career performance Experienced SPCs with an Active Certification
and advancement

//Ey Take your skills to the next level—earn your i 2
Al-empowered Advanced SPC certification What will you learn?
to validate your competitive edge.

Lesson 1: Introducing the Advanced SPC Role

Lesson 2: Embracing Al

Sustain your transformation Lesson 3: Engaging Executives

Don't reinvent the wheel. Get best
practices and guidance to customize SAFe
for your organization’s unique context.

Lesson 4: Developing a Transformation Strategy
Lesson 5: Unlocking Portfolio Flow
Lesson 6: Customizing SAFe

Learning Lab

Learn how to excel in your LPM

@ Unlock portfolio flow Lesson 7:

practices with new, expert guidance. -

Learning Lab with curated,
hands-on practice Learn more

)
@ Scenario-based, peer-to-peer learning to

Take the next step in your career
move beyond theoretical knowledge to piny

by progressing to Advanced SPC.

actionable skills and practical application.

Exclusive access To learn more, contact your
Gain the privilege to teach some of SAFe's Account Manager or visit:
QQ'Q most popular advanced courses, along Scaledagile.com/Certification/
with access to exclusive toolkits. Advanced-Safe-Practice-Consultant
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