
The importance of the Inspect and Adapt (I&A) workshop cannot be understated. It enables every 
Agile Release Train (ART) to improve every Program Increment (PI).  

Since each PI represents a significant economic investment from the organization, it’s critical 
to assess the current state of the solution, which is demonstrated and evaluated by the ART 
teams during the I&A. During this one-day workshop you will be guided through the planning, 
preparation and execution of the Inspect and Adapt workshop.

Inspect and Adapt Workshop
Optimize the quality of your implementation 
through relentless improvement
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2

3

Three main elements of the Inspect and Adapt workshop 
In this hands-on workshop, your ART teams will be guided through a rigorous 
approach to problem–solving that will result in improvement actions for the next PI. 
This includes:

Who will Benefit? 
•	 All members of the Agile Release Train (ART) including Agile teams, business 

Owners and stakeholders
•	 Release Train Engineers (RTEs) and Scrum Masters
•	 Certified SAFe® Program Consultants (SPCs) and other change agents



Prerequisites
•	 Participated in an Agile Release Train (ART) and finished a Program Increment (PI)

What you’ll learn and accomplish
•	 A clear and aligned understanding of the state of the solution being 

developed, and the priorities for improvement going into the next PI Planning 
•	 How to use Lean problem-solving tools, such as Root-Cause Analysis, Pareto 

Analysis, and the ‘5 Whys’
•	 Release Train Engineers (RTEs) and Scrum Masters will learn how to conduct  

a Program-Level retrospective to identify the issues for the problem-solving 
workshop.

•	 How to prepare for and conduct the PI System Demo and measure performance 
of the teams and ART

For more information
advisory@scaledagile.com  |  scaledagile.com/advisoryservices  |  +1.303.554.4367

Lean-Agile Center of Excellence Workshop
Drive enterprise adoption of Lean-Agile practices  
and business results 

Value Stream Workshop
Organize for value

SAFe® ART Quickstart
Accelerate your SAFe transformation

SAFe® Lean Portfolio Management Workshop
Focus and align productivity to strategic goals

Inspect and Adapt Workshop
Optimize the quality of your implementation through 
relentless improvement
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