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Facilitating Lean-Agile Program Execution

Unique to SAFe®), the Release Train Engineer (RTE) is part of the trio of leaders, including
product managers and system architects. This is critical in leading Agile Release Trains
(ARTs) to deliver value. The RTE must create the right environment, have the right
conversations, facilitate the right meetings, and gather the right people to make decisions
based on the right data.

In the SAFe® RTE course, you'll learn to execute SAFe and continuously improve PI
Planning and other vital SAFe events. You'll discover how to coach leaders, teams, and
Scrum Masters in new processes and mindsets. And you'll get the guidance and tools you
need to work effectively in remote environments with distributed teams.

Lead programs and large solutions in a SAFe organization

Apply Lean-Agile knowledge and tools to release value

Foster relentless improvement

Build a high-performing ART by becoming a servant leader and coach

How do I plan for and execute a PI?
How do I create an environment of relentless improvement?
e How do I lead and serve my ART?

e Exploring the RTE Role and
Responsibilities

e Applying SAFe Principles

e Organizing the ART

e Planning a Program Increment

Executing a Program Increment
Fostering relentless improvement
Serving the ART

Continuing your learning journey

The following individuals will benefit from this course:

e RTEs and Solution Train e Leaders and managers
Engineers (STEs) e Agile coaches
e Program and project managers e SAFe Program Consultants (SPCs)

e Scrum Masters
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The following prerequisites are highly recommended for those who intend to take the
SAFe Release Train Engineer (RTE) certification exam:

Hold at least one current SAFe certification
Have launched or participated in at least one ART and one PI

These skills and knowledge are highly recommended in order to be successful in passing
the RTE exam:

SAFe certification

Cross-team communication skills

Full use of SAFe Principles in action

Coaching Agile and SAFe facilitation and leading by example
Launch or participate in at least one ART and one PI
Working knowledge of team dynamics

Course workbook and SAFe Studio access to help you prepare to take the
certification exam, claim your digital badge, and tools to get started in your SAFe
role
Remote learning via SAFe® Virtual Classrooms
One-year membership to SAFe® Studio with your first class attendance

e Access to RTE Essentials Online Learning Series

e Facilitation Guides for all ART events

e Online collaboration tools for facilitating SAFe ART events, like PI

Planning and System Demo

Access to content, tools, and resources you need to practice Scaled Agile
Framework every day
SAFe® Release Train Engineer certification exam

Attendees who pass the certification exam will receive:

Certified SAFe® 6 Release Train Engineer PDF certificate

A SAFe® 6 Release Train Engineer digital badge to promote your accomplishment
online

A one-year certified membership to the SAFe Community Platform, which includes
access to the RTE Community of Practice

Access to Meetup groups and events that connect you with other SAFe Certified
Professionals

A variety of learning resources to support you during your SAFe journey
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e Exam name: SAFe® 6 Release Train Engineer Exam

e Exam format: multiple choice

e Exam delivery: web-based (single-browser); closed book; no outside assistance;
timed

e Exam access: Candidates can access the exam within the SAFe Community
Platform upon completion of your SAFe RTE course.

e Exam duration: once the exam begins candidates have 120 minutes to complete

the exam

Number of questions: 60

Passing score: 44 out of 60 (73%)

Language: English

Exam cost: First attempt is included as part of the course registration fee if the

exam is taken within 30 days of course completion. Each retake attempt cost $50.

Attendees may be eligible to apply for PDUs and/or SEUs. Please refer to the following,
for more details:

https://support.scaledagile.com/s/article/How-Can-I-Report-my-PDU-s-on-the-PMI-
website?lanqguage=en_US#Implementing
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